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The | ast Newsletter was our "getting down to brass tacks" issue where we brought you

up-to-date on our ongoing endeavors to best serve our custoners. | had the
opportunity to highlight the prograns and i ssues pertinent to NMMC s efforts to "Do

FOR You - the Custoner!" This week, | will focus on providing you updates on the
status of a number of other software products that will be of interest to you and
menbers of your staff. Changes are occurring so rapidly in the conputer systens that
support Navy Medicine and the Mlitary Health System they cannot all be covered in a
single Newsletter. Upcoming editions will provide you with "breaki ng news" about this
broad range of programs and initiatives.

NM MC Strategic Planning Ofsite Update

From 2-4 Cctober 2000, the NM MC Executive Steering Conmittee (ESC)
conducted its annual planning off-site neeting. The objectives were to
val i date our current NM MC Strategic Plan, ensuring alignment with the goals
and objectives of Navy Medicine, and to devel op the annual plan for CYOl
that will address the key issues identified by the ESC. Qur goals for CYOl
i ncl ude chanpioning e-health, data quality and know edge nanagenent
initiatives advocating reliable and seam ess infrastructure, inmproving
program nmanagenent and teammrk, and cultivating an environnent of
continuous learning. Detailed action plans to support these goals are now
bei ng devel oped by the NM MC teamand | will share themw th you in upcom ng
newsl etters.

AMSUS Novenber 2000

The AMSUS Annual nmeeting will be in Las Vegas 5-10 Novenber 2000. This
year's thenme "Informati on Managenent - One Key to Heal thcare Success" is
quite tinmely, and | amvery excited to have participated in the planning of
the event. The Navy Plenary Session, hosted by RADMM Hill, DC, USNR, will
of fer three topics that cover the waterfront of Navy Medicine in the conplex
environnent we face today. The keynote speaker is M. Ken Kleinberg of the
Gartner Group, who will speak on the future of Information Technology in
medi cine. | have had the pleasure of working with himin the past, and can
assure you this will be an exciting presentation. He will be followed by
CAPT David Snyder, MC, USN who will address the current state of our
mlitary conputerized patient record (CHCS I1), and finally CAPT Richard
Bakalar, MC, USN will be joined by LCDR Brian Grady MC, USN and COL Warren
Whitlock, MC, USA in a panel discussion of "Tel enedicine, Past, Present and
Future." The Navy session should prove to be very beneficial and

i nformative.

CAPT Rodgers, CDR Horton, and LCDR Little of mny senior |eadership staff wll
be with ne at AMSUS. As we did |ast year, | welconme the opportunity to

di scuss any topic you feel NM MC can hel p you with, including partnership
ventures in e-health/web-enabling, infrastructure, end user device |eases,

etc. We will be happy to neet one-on-one, or in group settings. Please
contact Ms. Rita DeShields at (301) 319-1045, or enmil
rsdeshi el ds@s. ned. navy. nil who will schedule tinmes and |ocations to neet

your needs.

New Technol ogy for Patient Mvenment

Over the past several nonths nmy Code 02 staff (Operational Medicine and
Joi nt Support) along with MED-31 have coordinated efforts with United States



Transportati on Command (USTRANSCOM in devel oping and testing a web based
application for entering patients into the MEDEVAC System for novenent from
Echel on 3 through Echelon 5. This application will replace the current

Aer o- Evacuati on Program System (APES) currently used by our MIFs patient
movenent clerks. Last week a select few MIFs sent their patient novement
clerks to USTRANSCOM at Scott AFB to receive training on the "TRANSCOM
Regul ati ng and Command & Control Evacuation Systent (TRAC2ES) for
participation in the Operational Function Test (OFT) com ng up 16-27

Cct ober 2000. Pending successful conmpletion of the OFT the governnment will
performits own | ndependent Operational Test and Evaluation (1 OT&E) in
January 2001. Also, after conpletion of the OFT, ny staff will report to ne
on the success of this test and | will forward the results to you. At this
point et ne take a nmonent and t hank NNMC Bet hesda, NMC Portsnouth, USNH
Roosevelt Roads, USNH Rota, and the medical conponent at Diego Garcia and
others for their continued support.

My POC is HMC M chael Burns at (301) 319-1077, or emmil mkburns@us.med.navy.mil

W ndows 2000 (W2K) Update

The WK team with representatives from BUMED and M crosoft, have been

i nvestigating the possibility of purchasing clainmncy-w de |icenses for the
W ndows 2000 operating system (server and desktop), TechNet Server
Subscriptions, Ofice Professional 2000, and BackOffice Client Access, to

i ncl ude as upgrade guarantee for three years. Qur recomendation will be
presented to field ClOs before a final decision is nade. The W ndows 2000
Architecture Policy will be released for conment to the CIOs within the next
two (2) weeks. ClGCs and MD staff are requested to conduct a technical
review of the Architecture Policy and respond with comrents to the PCCs
listed bel ow by October 20, 2000. For details, please see the website

http://imcenter/034department/Windows%202000/WIN2K _Architecture Policy.doc

My POCs for the Wndows 2000 Standardi zati on Project are
Steve McKay at (301)319-1280 or email, mailto:stmckay@us.med.navy.mil and Li nni e
Col eman at (301)319-1023 or emmil, mailto:lrcoleman@us.med.navy.mil

Web- Enabl ed Speci al Pays Processes

In conjunction with MED-52, ny staff briefed the Surgeon General, Assistant
Chi efs and Deputies on Medical Special Pays (MSP) today. The goal of the
MSP Programis to achieve total Wb-based accessibility through the
Internet. In the interim we are taking the existing paper intensive
process and transitioning it to the Standard Personnel Managenent System
(SPMs 11). The interimprocess will be web-enabled and intranet based,
using existing technology within our nedical and dental treatnent
facilities. W expect to have this application fielded by March 2001, and
achi eve the aforenenti oned web-enabl enent of MSPs through the Internet at a
| ater date.

My POC is CDR Marty Young at (301) 319-1110, or enrmil wmyoung@us.med.navy.mil

M CROMEDEX

As you know, we have been successful in obtaining a M CROVEDEX enterprise
license. For some of you, this represents dollars that you no | onger nust
execute to provide the same level of health care. | wll send a letter to
those of you who have procured subscriptions in the past, discussing the
centralization of this product in nore detail. |In the interim should your
renewal conme due; | ask that you not renew your subscription, but contact ny



POC, M. Frank Becker at (301) 319-1229, or email fjbecker@us.med.navy.mil. As
this capability is now avail abl e clai mancy-wi de, | anticipate that your
previously allocated dollars will be decrenented fromyour funding trail by
FYO1l. For those of you who are first time M CROVEDEX users, please contact
M . Becker so that we can establish accounts, address nmetrics and assure

your needs are net.

To request a copy of the software, visit the M CROVEDEX

site at http://www.micromedex.com/dod/
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It is nmy pleasure to introduce CDR Sharon W nkl er- Pei ser.
CDR W nkl er-Pei ser comes to NM MC from Hal yburton Naval
Hospital, Cherry Point, NC, where she was the Director for
Admi ni stration and Acting Executive O ficer. She has al so
had tours at the National Naval Medical Center, the Bureau
of Medicine and Surgery, and Naval Hospitals Canp

Pendl et on and Long Beach. CDR Wnkler-Peiser is a

graduate of the US Army-Bayl or University Program of Health Services

Adnmi ni stration,
Executives (ACHE).

and a Diplomate of the Anerican Coll ege of HealthCare

She is a welcone addition to nmy staff and will relieve

CAPT Rodgers as the Director for Project Managenent.



