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Happy
Thanksgi vi ng

Last week was a very interesting, fulfilling and nmenorable week. | attended the
AVBUS 2000 Conference with a nunber of ny staff nenbers whose presentations and
consul tations conpl enented Navy Medicine's nany contributions to the success of this
nmeeting focusing on information nanagenment as a key to success in healthcare. You
may find two presentations of interest fromthe Navy Plenary Session | ocated at
http://navnedi nfo. ned. navy. nil/ (click on Conmmand Organi zati on, then Commandi ng
Oficer). | was also privileged to take a day from AMSUS and attend the change of
conmand cerenmony at the Robert E. Bush Naval Hospital, Twentynine Pal ns, where
friends, CAPT Lynda A Sal nond, MSC, USN relieved CAPT Joan M Huber, NC, USN on a
beautiful fall day in the desert. | was inpressed yet again with how our Navy
traditions help to ensure the snooth continuity of |eadership. Like all of you I
have been transfixed as the finale of this year's presidential election plays out,
and wi Il never forget watching the returns being reported and projections retracted
in what has been a nost historical election. What an incredible display of denocracy
in action, and of the inportance of every single vote, especially for those of us
registered to vote in Florida.

NM MC News Updat es

Dool i ng Award Nomi nations: The due date for submitting nominations for the Dooling
Awards is 30 Nov 00. As you will recall, the Dooling Awards are given to the
Oficer, Enlisted, Gvilian | M Professional and Team of the Year. Please send your
nom nations to ny POC, Ms. Rita DeShields at rsdeshiel ds@s. ned. navy.ni|l or fax them
to her at (301)-295-6214. Please don't nmiss this chance to recogni ze your
hardworking IMIT staff. | might also point out that the teamaward is open to
contractor as well as GS and nilitary staff.

H gher Pay of IT Workers: By now you are probably aware of the announcenent nade by
the O fice of Personnel Managenent of special salary rates for IT workers in the GS
334, 854, and 1550 occupational series (grades GS-5 to GS-12). These new rates will
allow the federal governnent to effectively conpete in the current |abor market for

highly qualified enployees with latest IT skills. The following links are included

to provide you with the policy docunents on this issue:

http://ww. opm gov/ oca/ conpnenn/ 2000/ 2000- 13. ht m
http://ww. opm gov/ oca/ conpnenn/ 2000/ 2000- 14. ht m

My staff will be working directly with your C1Gs to validate information we hold on
Navy Medi ci ne enpl oyees in the affected series. We will then coordinate with MED- 01
so that we can docunent the financial inpact on each dainmancy 18 activity. Mre to
follow, but we will take care of the heavy lifting here. We wll just need your
staff to validate the information we collected |ast spring for the NMCI Data Call,
and any changes that have occurred since.

My POC is LT Melissa Hinesley at 301-319-1097 or nmhinesl ey@s. ned. navy. m | .

W ndows 2000 St andardi zati on Project (WK) Update: 1In the past two Newsletters, |
requested that C1 OGs and your MD staff review and comment on the Architecture Policy
for WK and extended the due date from 20 Cct to 3 Nov to give everyone involved the
opportunity to respond. M staff is consolidating the inputs and | have directed
themto keep this open to 17 Nov. Please send in your conments by then. W are
hopeful that we can begin deployment of W2K in the near future, and addressing your
concerns up front will provide us with a snooth transition.

My POCs for the WK are Steve McKay at (301)319-1280 or
nmai | t o: st ntkay@is. ned. navy. nml and Linnie Col eran at (301)319-1023 or
mai | to:lrcol eman@is. ned. navy. ml.




NATO Tel enedi ci ne Concept Expl orati on Workshop: This week, from 14-16 Novenber
2000, ny staff in the Naval Tel enedicine Business Ofice will facilitate the North
Atlantic Treaty Organi zati on (NATO) Tel enedi ci ne Concept Exploration Wrkshop here
at NM MC. The objective of this workshop is to explore and devel op a concept that
wi Il allow depl oyabl e tel emedi cine interoperability among NATO nenbers. The Arny,
represented by COL Ron Poropatich, is the official host of the workshop. The Navy
will be represented by CAPT Richard Bakal ar, and the Air Force by Col Mark
Janczewski. The three U.S. Mlitary Tel emedi cine representatives |isted above will
provide an update on their respective Service involvenent in tel enedicine
activities.

The agenda for the workshop will include presentations by individual NATO Nati ons,
The Future of Tel enedi cine in NASA and G 8 Tel enedi cine Projects and dinical

St andard Devel opment. The workshop will al so address interoperability standards,
concept exploration plans, prioritization of operational concepts, and the Standard
NATO Agreenent (STANAG Devel opnent.

Thi s NATO Tel enedi ci ne Concept Exploration Wrkshop grew out of interest expressed
by the attendees of the 49'" neeting of the NATO General Medical Wrking Goup (MED
WG in June 2000. The major outcone of this nmeeting was the requirement for the
devel opment of a NATO STANAG regardi ng Tel enedi ci ne.

My POCs for the workshop are M. Angel Rodriguez at (301) 319-1066,
afrodri quez@is. navy. ned. mi | and M. Thonas Koenig
at (301) 319-1075, trkoenig@s.navy.ned.nil.

Optim zation Conference: | attended the third Navy Medicine Optinization Conference
1- 3 Novenber in Rosslyn, VA As you know, optim zation is a conprehensive clinical
and busi ness approach focusing on preserving health, moving fromintervention to
prevention, inproving data systems to support strategic planning, and enrolling
beneficiaries to a primary care nanager by nane. Your ClGs have an inportant role
in making optim zation work. For nore information on Optim zation please visit:
http://buned. ned. navy. m |/ ned03/ opti m zati on/ Defaul t. asp.

Several of you inplenented IMIT tools that directly support optimnmization. | am
providing the links for you to visit and review various optimzation initiatives as
foll ows:

NH Lermpore has effectively inplemented an on-line prescription refill service. You
can visit their site at:

http://199.225.11. 170/ scri pts/ mgwrs32. dl | ?MEW. PN=DOD&VEBAPP=PHARVACYENTRY.

NH Canp Pendl eton, with the support of the NM MC web team has devel oped a web-based
on-1ine appoi ntment scheduling system You can view their systemat:

http://ww. cpen. ned. navy. m |/ Appt on line.htm

NHs Beaufort, Lempore, 29 Pal ns, NH Pensacol a and BMC Pax River all have installed
Audi oREM NDER - a product from Audi oCARE Systens that calls patients to rem nd them
of their appointnent and allows the patients to confirm cancel or reschedule their
appoi ntment. Shoul d you have any automated systens in place or on the draw ng board
whi ch further our attainment of optim zation, please share themw th ny POC, LCDR
Lynda Race at (301) 319-1099 or LMRace@s. ned. navy. ml.

Primary Care Manager (PCM) by Name (PCMBN): W are working closely with CAPT Charl es
Davis, Director Cinical Operations Division (MED-03) in requesting that the Managed Care
Modul e Enrol I ment Report be run at your facility to gauge the nunber of patients
currently enrolled in PCMBN. This information will allow us to docunent conpliance with
the Health Affairs directive on PCMBN as well as estimate our readiness for optimzation
efforts.

The procedure to execute the report was passed at the CIO VTIC | ast week and | will
be sending a letter formally requesting that you run this report, if you have not
al ready done so. The procedure for running the report is:

In the CHCS Managed Care Mdul e sel ect ontp, then erem then summ then opt #2.
Pl ease check with your staff to ensure that a copy of the report is sent to LCDR

Lynda Race Code 06, NM MC by 24 Nov via fax, 301-295-0042 or enuil,
LMRace@is. ned. navy. m|l.




PHCA Rel ease 1. Thank you for your cooperation and support in hel ping us solve major
Preventive Health Care Application (PHCA) software problens. Your input was
instrumental in identifying the need for a significant rework of PHCA Rel ease | and
pl aced the depl oynment on "Hold" until a major technical revision of the software
coul d be acconplished. As a result, conmands renmining on the Rel ease | depl oynent
schedule will be saved nmany man-hours of frustration trying to operationalize the
origi nal product.

The Tri-Service Medical Systenms Support Center (TMSSC) devel oped a patch which was
tested at Brooke Arny Medical Center, WIlford Hall Air Force Medical Center and NH
Corpus Christi. Chuck Guitard, the Corpus Christi CIO reports that prelimnary
results are excellent. The interface between CHCS and PHCA and the workstations are
wor ki ng snoothly. W expect to deploy the patch in the near future. Mre to
follow M POC for PHCA is M. Rick Christiansen at 301-319-1115,

RAChri sti ansen@s. ned. navy. m | .

NM MC FAREWEL L

MEMORIES......

1986 M SC " Ball" >
Rota, Spain
CAPT Maloney AKA "Rota Dave"

NMIMC XO'sFall Festival
<— 31 October 2000
CAPT Maloney AKA " Jason"

Sone of you are already aware that ny Executive Oficer, CAPT David L. Ml oney, MsC,
USN, is retiring fromthe Navy after nearly a quarter of a century of dedicated
naval service. | just want to take this opportunity to share with you ny heartfelt
thanks and gratitude to CAPT Maloney, ny XO and ny friend, for his truly

out standi ng performance here at NM MC and throughout his career in support of the
Navy Medicine fanmily. Please join me in wi shing Dave, Julie, and their famly a
happy retirement and continued success in all future endeavors. W will mss him

"Fair Wnds and Fol | owi ng Seas"



