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1. PURPOSE:  This Training Support Plan outlines the course of action ACS Federal Healthcare, Inc. (FHC) CHCS I Implementation and Training (I&T) Team, TRICARE Region and the Medical Treatment Facility (MTF) will follow in training the MTF staff on CHCS OIB software changes and associated File & Table build. 

2.  BACKGROUND:  FHC has been tasked with providing training to end users at MTFs receiving the OIB software enhancements to CHCS.  Science Applications International Corporation (SAIC) was tasked to develop these enhancements to CHCS for deployment to MTFs as designated by Clinical Information Technology Program Office (CITPO).  OIB will provide new features designed to automate current Third Party Collections processes and allow itemization of charges to Third Party Payers.  CHCS OIB software is to be deployed to your site.  SAIC will install the software and the FHC training team will provide training to the MTF end users and provide implementation support, as coordinated with the Service UBO Manager/MILDEP POC and set forth in this plan.  

3.  ROLES & RESPONSIBILITIES:
3.1   TRICARE Management Activity (TMA) :

3.1.1 The TRICARE Management Activity (TMA), Resource Information Technology Program Office (RITPO), and the CITPO will provide guidance and direction on the scope and activities associated with the training and implementation of OIB software at the MTFs.

3.1.1.1 RITPO will provide guidance and direction on the scope and activities associated with the implementation and training for the OIB Project, and address issues associated with the business processes which support OIB at the MTFs.

3.1.1.2 CITPO will provide guidance and direction on the scope and activities associated with the implementation and training of the CHCS enhancements to support the OIB business process at the MTF.

3.2    Service UBO Manager/MILDEP:

3.2.1 Service UBO Manager/MILDEP will provide assistance and support to the OIB effort through coordination and monitoring of training and implementation schedules  at their service specific MTFs. 

3.2.2 Provide guidance on Service specific issues associated with the training and implementation of OIB at the MTFs.

3.2.3 Provide policy and guidance to the MTFs on the implementation of OIB business processes. 

3.3   Medical Treatment Facility (MTF):
3.3.1  MTF Commander or Designee:  Appoints MTF personnel for the various roles necessary for system implementation and management.  Identifies an OIB Project Officer/Point of Contact (POC) to oversee all activities associated with the OIB Upgrade.  Designates training POC to ensure sustainment training of CHCS OIB software enhancements is available for new users.  Appoints CHCS functional trainers to provide OIB sustainment training, in subspecialty areas, to the functional users.  

3.3.2  OIB MTF POC:  Organizes and coordinates all activities at the MTF level associated with the upgrade of CHCS OIB software.  Works closely with the TMA Program Managers for OIB, Service UBO Manager/MILDEP POC, and FHC trainers in the coordination of training and implementation support activities.

3.3.3  MTF Training Coordinator:  POC for all MTF level CHCS OIB training issues.  Works closely with the OIB MTF POC and FHC trainers in the coordination of training activities.

3.3.4  CHCS End User:  Attends presentations coordinated by the Service UBO Manager/MILDEP and MTF OIB POCs, as scheduled by the MTF Training Coordinator.

3.4  FHC Training Team Members:  Ensure trainers are available at the MTFs during the time frame specified in this document and attachments.  Trainers will provide classes and implementation assistance as outlined in the Training Schedule (Attachment 2A & 2B) and provide implementation support as coordinated by Service UBO Manager/MILDEP.

3.5  Other Agencies:
3.5.1  Science Applications International Corporation (SAIC):  Performs vendor-specific activities as directed by the CITPO in support of the CHCS OIB Software Upgrade.

4.  TRAINING OVERVIEW:  The FHC trainers will provide training and implementation support for OIB, and associated File & Table build, based on the draft Implementation Update Guide (IUG) dated 24 June 2002.  It is essential that the MTF staff participate in the CHCS OIB training to enable them to effectively utilize CHCS in the performance of their duties.

4.1 TRAINING PROGRAM:  During the OIB Alpha training and implementation effort, trainers will support OIB file & table build training as a primary responsibility and assist the sites with the new OIB business rules as they apply to the MSA functionality.  Hands-on training will not be provided at the MTF, as the updated CHCS training database will not be available until after the Alpha Site activation.  These training sessions are intended for the following end user personnel:

4.1.1 Initial Training:   All personnel who will contribute to the collection, input and processing of data associated with providing itemized billing capability for the MTF.

4.1.1.1 CHCS users in the clinics, laboratory, radiology, pharmacy, patient administration, medical records departments, as well as coding personnel, who are involved with documentation of billable treatment information at the MTF.

4.1.1.2 TPC/MAC/MSA & TPOCS users involved with the generation of billing information. Resource manager, ADS/ADM site representatives, as well as representatives from data quality and managed care (including contractors).

4.1.1.3 Personnel providing support to the automated systems involved with the new OIB process.  The CHCS site manager, CHCS software specialist, TPOCS & ADS support POCs, as well as education and training personnel.

NOTE:  Ensure any satellite/remote facilities are also included.

4.1.2 Sustainment Training:  The designated training personnel from the MTF will be provided with all training materials to conduct continuing and sustainment training, following the scheduled FHC-provided training classes.

4.2  TRAINING COMMUNICATION METHODS:
4.2.1
On-Site Live Presentation- On-site live presentations will be provided at locations identified by the Service UBO Manager/MILDEP POC, and approved by the CITPO CHCS I Program Manager.  FHC trainers will provide the CHCS OIB upgrade training as outlined in Attachments 2A and 2B.  Maximum participation/scheduling of CHCS end users at these limited number of sessions should be scheduled by the MTF POCs and coordinated with the Service UBO Manager/MILDEP POC.

NOTE:  Ensure any satellite/remote facilities are also included.  

4.2.2
Video Teleconference Presentation- If requested, video teleconference sessions (with live audience at presentation location-if desired) will be presented when coordinated by the MTF or regional POC.  The FHC trainers will provide the CHCS OIB upgrade training as outlined in Attachment 2A and 2B.  The Service UBO Manager/MILDEP POC and, if applicable, the MTF OIB POC(s) will be responsible for scheduling and coordination of equipment, personnel and locations associated with the event.  The hosting location will be responsible for technical operation and support of VTC equipment.  Maximum participation/scheduling of CHCS end users at these limited number of sessions should be scheduled by the MTF POCs and coordinated with the Service UBO Manager/MILDEP POC. 

NOTE:  Ensure any satellite/remote facilities are also included.

4.2.3 Telephone Conference with Concurrent Slide Shows- If requested, telephone conference sessions (with live audience at presentation location-if desired) will be presented when appropriate and when coordinated by the regional or MTF POCs.  FHC trainers will provide the CHCS OIB upgrade training as outlined in Attachment 2. Service UBO Manager/MILDEP POC and, if applicable, the MTF OIB POC(s) will be responsible for scheduling and coordination of equipment, personnel and locations associated with the event.  The hosting location will be responsible for technical operation and support of Telephone Conference equipment.  Maximum participation/scheduling of CHCS end users at these limited number of sessions should be scheduled by the MTF POCs and coordinated with the Service UBO Manager/MILDEP POC. 

NOTE:  Ensure any satellite/remote facilities are also included.

	TOPIC
	DURATION
	TARGET AUDIENCE

	Outpatient Itemized Billing (OIB) Overview

MSA/MAC 

ADM

OHI/SIT

File and Table Build


	30 Minutes
2 Hours
2 Hours

30 Minutes
1 hour


	· OIB site representative

· Education and Training

· All personnel who will contribute to the collection, input and processing of data associated with providing itemized billing capability for the MTF.

· TCP/MSA/MAC site representative

· MA Chief Officer

· Education and Training

· Patient Administration

· All Medical Records coding personnel who are involved with documentation of billable treatment information at the MTF

· Data Quality Manager, Managed Care Contractors (Health Benefits)

· ADS/ADM site representative

· MA Chief Officer

· Education and Training

· Patient Administration

· All Medical Records coding personnel who are involved with documentation of billable treatment information at the MTF

· Data Quality Manager, Managed Care Contractors (Health Benefits)

· ADS/ADM site representative

· MSA Chief Officer

· All personnel who will contribute to the collection, input and processing of data associated with providing itemized billing capability for the MTF.

· Education and Training

· Patient Administration

· All Medical Records coding personnel whom are involved with documentation of billable treatment information at the MTF.

· All personnel providing support to the automated systems involved with the new OIB process.

· All personnel involved with CHCS file & table build/maintenance, including, but not limited to the following areas:  Laboratory, Radiology, Pharmacy, TPOCS and ADS/ADM site representatives, Education and Training.




4.2.4  Class  Descriptions: Training is provided by the FHC training team.  The training is not restricted to a formal classroom setting; it may be in locations deemed appropriate by the Service UBO Managers/MILDEPs and MTF OIB POCs.  Maximum exposure of end users to the information is a primary goal for this training effort.
NOTE: Ensure any satellite/remote facilities are also included. 

4.2.4.1  Outpatient Itemized Billing (OIB) Overview. (Recommended Pre-Requisite to all OIB Sessions).   Provides an overview of:  the benefits, concepts, processes, and impacts associated with OIB implementation; itemized billing capability for clinic encounters (including Emergency Department (ED), dental services, clinic specific occasions of service and ancillary services (including laboratory), radiology and pharmacy);  affect of OIB on MSA/MAC; information on  procedures and services to be billed at 100% of their CMAC or DoD Standard Rates, unless the services are provided to Medical Services Accounts (MSA) billable patients with patient categories for which a Government calculation factor (percentage discount) is applied;  capture of patient eligibility and OHI data; itemized billing application to outpatient medical and dental procedures and services as of the Effective Date of Itemized Billing, established within the Code of Federal Regulations; coding all relevant information to document an encounter, including procedures and services provided; use of  medical claim forms (CMS-1450/UB-92, CMS-1500, Universal Claim Form (UCF) (pharmacy billing only), Invoice & Receipt (I&R) and DD7A; use of CHAMPUS Maximum Allowable Charge (CMAC) and CHAMPUS prevailing rates to calculate charges for procedures and services performed, in addition to DoD (or other appropriate agencies) standard rate tables for specific services such as durable medical equipment/supplies, immunizations, anesthesia, ambulance and dental.
4.2.4.2 OHI/SIT.  Details the benefits, concepts, processes, and impacts associated with OIB implementation.  Items associated with the Standardization of Insurance Table (SIT) entries, Support of Temporary Insurance Company standardization processes and establishment of CHCS as the “Master” source of Other Health Insurance (OHI) data and the annual update of the DoD Standard Insurance Table.

4.2.4.3  ADM. Details the benefits, concepts, processes, and impacts associated with OIB implementation. Linking of CPT/HCPCS codes for each service provided to CPT/HCPCS codes specific for a CHAMPUS Maximum Allowable Charge (CMAC) Rate Table.  Use of the Geographic Locality Rate Table to assign the applicable charges identified by the zip code within the DMIS ID Table of the Treating MTF. Need for Ancillary work centers to code for the global procedure and technical/professional components.  Mapping of each provider to the CMAC Class of Providers, based on their medical specialty entered into CHCS. Billing of all providers at 100% of their CMAC Provider Class.   Hands-On Training can be  provided as a part of the session, or can be broken out as a separate  one hour session for the classroom. 
4.2.4.4 MSA/MAC. Details the benefits, concepts, processes, reports, File and Table Build and impacts associated with OIB implementation in the MSA/MAC software.  Addresses  OIB assumptions/parameters for Automation of MSA/DD7A billing for itemized charges, collection of data Standard Insurance Table (SIT) data; Provider data and Current Procedural Terminology (CPT) data,  Other Health Insurance (OHI) data to be used in both TPOCS and MSA/DD7A billing. Tracking of billable charges as accounts receivable for Outpatient TPC and the MSA I&R. Government Calculation Factor (percentage discount) applied to each line item charge within MSA for those patient categories that are billed via Outpatient Inter-Agency Rates (IAR) and International Military Education and Training (IMET) rates, except, Pharmacy, Immunizations/Injectibles and DME/DMS. Hands-On Training can be  provided as a part of the session, or can be broken out as a separate  one hour session for the classroom. 
4.2.4.5  File & Table Build. Details the new enhancements to the Composite Health Care System (CHCS) software transition to Outpatient Itemized Billing (OIB) and reviews automated outpatient billing functions to send patient clinical data to Third Party Outpatient Collections System (TPOCS) to bill third party payers. Includes coverage of the Standard Insurance Table (SIT), use of the Standardized “Temporary” Insurance Company File, Automation of MSA/DD7A billing for itemized charges and New Menu options/New Security Keys associated with the OIB software.
4.2.5  Implementation Assistance (IA):  Implementation Assistance consists of FHC trainers working with the Service UBO Manager/MILDEP POC to provide support to CHCS functional users after the OIB software has been loaded.  (This process of end user support will be defined by the Service UBO Manager/MILDEP POC). 

4.3  TRAINING LOCATION & EQUIPMENT:  Training will be conducted from a specific MTF, as identified by the Service UBO Manager/MILDEP POC and approved by CITPO POC.  The Service UBO Manager/MILDEP POC and MTF OIB POC will make arrangements for MTF end users from satellite/remote locations to attend the classes conducted by the FHC training team at the identified locations.

4.3.1. Training Location:  The Service UBO Manager/MILDEP POC and MTF OIB POCs will provide an appropriate location with hardware and sufficient space, lighting, ventilation for conducting the presentation, with consideration of the training communication method to be used.  They will provide required technical support to ensure operational dependability, and equipment support. 

4.3.2. Training Equipment:  The training location will contain the following equipment as a minimum, according Training Communication Method used:

4.3.2.1. Onsite Live Presentation:
· 1 - PC with keyboard for trainer.

· 1 - Training projection system connected to the trainer's’s PC.

· 1 – Projection screen. 

· 1 - Easel with paper OR 1 erasable board with markers & eraser.

4.3.2.2 Video Teleconference Presentation

· 1 - PC with keyboard for trainer.

· 1 - Training projection system connected to the trainer's’s PC. 
· 1 - Easel with paper OR 1 erasable board with markers & eraser.
· VTC Equipment/with technical support POC.
4.3.2.2. Teleconference with Concurrent Slide Show

· 1 - PC with keyboard for trainer.

· 1 - Training projection system connected to the trainer's PC. 
· 1 - Easel with paper OR 1 erasable board with markers & eraser.
· 1 - Telephone with hands-free speaker capability.
4.3.2.3.  Hands-On Training Using CHCS Training Database

· 1 - Training Classroom with appropriate number of devices to support users to be trained during session.
· 1 - Operational Training Database with updated CHCS OIB environment loaded and tested.
· 1 - PC with keyboard for trainer.

· 1 - Training projection system connected to the trainer's’s PC.

· 1 - Projection screen. 

· 1 - Easel with paper OR 1 erasable board with markers & eraser.

5.  TRAINING DELIVERY ACTIVITIES AND RESPONSIBILITIES:

5.1  DELIVERY ACTIVITIES:   As part of the delivery of  CHCS OIB upgrade training, FHC trainers will work closely with the Service UBO Manager/MILDEP POC and MTF OIB POCs to ensure the site is prepared for the FHC trainer's arrival and training events.  This section defines the deliverables for the Service UBO Manager/MILDEP POC and MTF OIB POCs and FHC training team.

5.2 Service UBO Manager/MILDEP POC Responsibilities:

· Ensure training locations and equipment are available for the dates specified.  
(See Attachment 2)

· Sign and date cover sheet.  Return by suspense date.

· Complete and return attachments 1 and 2by suspense date. 

· Ensure MTF OIB POCs schedule site personnel for end user training.  

· Ensure maximum participation by personnel at scheduled training sessions at each location.

· Ensure MTF OIB POCs provides end users access to the OIB Implementation Upgrade Guide (IUG) and other supporting documents as appropriate.

· Coordinate and schedule all required In-briefs and Out-briefs on OIB visits.
· Provide adequate work area for FHC trainers to include access to a Class A (DSN-capable) telephone, base and local telephone books, common office supplies, printer, fax, and copy machine as appropriate.
5.3  Medical Treatment Facility Responsibilities:
· Ensure training location and equipment is available for the dates specified. 
(See Attachment 2)

· Sign and date cover sheet.  Return by suspense date.

· Complete and return attachments 1 and 2 by suspense date. 

· Schedule site personnel for end user training. 

· Ensure maximum participation by personnel at scheduled training sessions.

· Ensure personnel attend the training presentations for which they are scheduled.

· Provide user access to the OIB Implementation Upgrade Guide (IUG) and other supporting documents as appropriate.

· Coordinate and schedule all required In-briefs and Out-briefs on OIB visits.

· Provide adequate work area for FHC trainer to include access to a Class A (DSN-capable) telephone, base and local telephone books, common office supplies, printer, fax, and copy machine as appropriate.

5.3  FHC Training Team Responsibilities:
· Prepare and provide a Schedule of Events to the MTF.  (See Attachment 3)

· Prepare and provide a proposed training presentation schedule.  (See Attachment 2)

· Conduct teleconference with Service UBO Manager/MILDEP POC to finalize Training Support Plan.

· Finalize preparation of the training locations provided by the MTF.

· Provide MTF end users with OIB Training Presentations and training (when CHCS Training Database is available).

· Provide designated MTF Training Personnel with OIB Instructional Materials for Sustainment Training at the MTF.

· Assist Service UBO Manager/MILDEP POC in providing Implementation Assistance for MTF Locations in their Service MTFs.
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